Anannya Barman
+91-6900524598 | anannya.4003@gmail.com | linkedin.com/in/anannya-barman | Schedule a Google Meet

SKILLS & TooLSs

+ Product Management: Roadmapping, PRDs, User Stories, Agile/Scrum, OKRs, A/B Testing, Product Prototype,
Go-to-Market Strategy

o Analytics & Research: Google Analytics, Mixpanel, SQL, User Interviews, Competitive Analysis, Funnel
Optimization, Sentry

o Design & Collaboration: Claude, Figma, JIRA, Linear, Confluence, Slack
o Technical Familiarity: LLM, RAG, LangGraph, LangChain, APIs, System Design Basics, AEO, SEO, GEO

EXPERIENCE
e QuickyGo Oct 2024 - Present
Product Manager Bangalore, India

— Owned the end-to-end product roadmap for [core feature/areal, aligning cross-functional teams across engineering,
design, and operations.

— Drove a 40% improvement in DAU by identifying user pain points through qualitative research and translating
insights into prioritized product improvements.

— Defined and tracked KPIs and OKRs for the [product area], enabling data-driven decision-making and stakeholder
reporting.

— Collaborated with the design team to ship [feature name], improving [user experience metric|] and resulting in
[outcome].

— Led A/B testing frameworks across onboarding and retention flows, iterating rapidly to improve conversion rates.

— Worked closely with engineering to define technical requirements, manage sprint planning, and ensure on-time
delivery.

— Conducted regular user interviews and usability studies to validate hypotheses and inform feature prioritization.

— Coordinated go-to-market launches for new features, including release notes, internal communications, and user-
facing documentation.

PROJECTS

+ ClarityAI — AI-Powered Decision Journal Jan. 2025 — Mar. 2025
Personal Project | LLM, RAG, LangChain, Figma

— Conceptualised and built an AT journaling tool that helps users reflect on past decisions using RAG-based retrieval
over their own entries, surfacing relevant patterns and biases.

— Defined the full product spec (PRD, user flows, wireframes in Figma) and led a 2-person team through 3 iterative
build cycles based on user feedback from 30+ beta testers.

— Achieved 72% DT retention in beta by focusing onboarding on a single “aha moment” the first Al-generated insight
from a user’s own past entries.

« NearNest — Hyperlocal Community Marketplace Aug. 2024 — Nov. 2024
Personal Project | Consumer App, Go-to-Market, Growth Strategy

— Designed and launched a hyperlocal peer-to-peer marketplace for renting everyday items within residential com-
munities, targeting urban millennials in Tier-1 cities.

— Conducted 50+ user interviews to validate demand, mapped the full supply-demand funnel, and defined moneti-
sation strategy (take-rate + premium listings).

— Grew to 200+ active listings across 3 apartment complexes within 6 weeks through referral loops and community
ambassador programs, with NPS of 62.

EDUCATION

+ Electronics and Communication Engineering; GPA: 8.0 2020 — 2024
Tezpur University, B.Tech Assam, India

o Class XII; Percentage: 83% 2020
AHSEC Guwahati, Assam

+ Class X; Percentage: 93% 2018

SEBA Guwahati, Assam
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